URBAN LEAGUE OF NORTHWEST INDIANA, INC.

BOARD MEMBER EXPECTATIONS

100% Engagement:
o Attend 75% of all Board Meetings

o Provide oversight and direction to the CEO
o Financial Participation (Individual [$300] plus Corporate [$1,500])
o Committee Participation (At Least One Committee)

o Support and attendance at Board-approved Luncheons, Banquets and
Other Fundraiser

o More Reliance on Committee Work for Financial Stability

o Review the Terms of Affiliation — attend a Board Training/Professional
Development Session, National encouraged

o Financial oversight and accountability

ADVISORY COUNCIL EXPECTATIONS
100% Engagement:
o Attend regular Board Meetings
o Financial Participation $S300 (Stretch corporation solicitation)
o Committee Participation (At Least One Committee)
o Support of Board-approved Luncheons, Banquets and Other Fundraisers

o One year commitment
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Use Our Board Meetings to Focus On:
o Visioning

o Strategic Planning — Effective Fundraising

o Growth Development/Diversity — i.e. focus on work on where we are going
and how to get there

o Financial Stability — Assist with identifying potential supporters
o More Reliance On Advocacy
o Planning and Implementing Donor Commitment Strategies

o Development and Implementation of Programs and Services
= Tutoring
= Scholarship Programs/College Readiness
= Presentations
= Reading, Financial and Health Literacy

URBAN LEAGUE OF NORTHWEST INDIANA, INC.

Urban League Standing Committees

Executive Committee
Education
Budget & Finance
Audit
By-Laws/Strategic Planning
Special Events (Scholarships, Diversity & Inclusion Awards, etc)
Membership & Nominating
Meetings are usually held Bi-monthly during the 12 noon hour

3101 Broadway
Gary, IN 46409
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